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CONSERVATORS OF THE RIVER CAM

Navigation authority for the River Cam, between Cambridge and Bottisham Lock

1. BBLI Project update.
The Baits Bite Lock Island Stabilisation Project continued to make progress through the

detailed design and planning stages.

As a complex and environmentally sensitive scheme, it had experienced some delays,
mainly due to the extensive survey work and ecological considerations required to ensure
the proposed works did not negatively impact the surrounding environment.

The designs from the designer were reviewed several times and the final design and costs
were submitted to the Conservators who met on 30 June to review the temporary
stabilisation project design and costs. The design and costs were agreed, and the
Contractors preparations can now begin with works due to begin in a few weeks.

Key risks

« Inclement weather causing a delay longer than the allowed three weeks.
o The significant delays in the project causing reputational risk to all parties.

2. Jesus Lock update

2.1 Multi Agency meeting

Representatives from the Conservancy, Environment Agency, City Council and County
Council held their third multi agency meeting on the 6 May 2025. Cambridge City Council
have agreed to procure on behalf of the Conservancy, an underwater survey of Jesus Lock,
using one of their current contractors. The quote has been received.

All three parties have agreed to match fund £5K towards the survey.

The next meeting held on 1 July approved the survey quote and it is expected to take place
in the next few weeks.
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3. Wider engagement involvement

3.1 Media Engagement

The Conservancy, Environment Agency and the City Council have been approached by
several news media organisations in the past few months, and the CEO and Chair have
undertaken a number of interviews.

The media engagement includes interviews with BBC Radio Cambridgeshire, Associated
Press, Cambridge Independent, The Times Newspaper and That’s TV Cambridgeshire.

To ensure a consistent approach the EA and City Council have shared their response to the
media:

The EA stated “We are aware of the situation with the two locks at Baits Bite and Jesus
Green on the River Cam. We are working closely with the Conservators of the River Cam as
part of a multi-agency group supporting them with this issue to ensure a coordinated and
effective response.”

The City Council responded by saying “Our focus is on supporting efforts to stabilise the
current situation, improve governance and resilience, and ensure that the river remains
safe, accessible, and well-managed for all. Longer-term solutions may require changes to
outdated legislation, and we will continue to advocate for a modern, sustainable approach
to river management that protects one of Cambridge’s most iconic features for generations
tocome”

3.2 Cambridge University

Following a meeting with the Vice Chancellor the CEO and Chair were asked to submit a
paper to their colleges committee. The paper was submitted, and a response was received
stating that the previous letter sent by the Conservancy was discussed at a High Level joint
College - University committee meeting. It noted the loss of income streams since the
Conservators were set up in 1702 and the community wide risks of the lock failure on the
river. It was agreed the Senior PVC should write tot eh local MP, copying in the other parties
that nominate Conservators.

4. Operations update

4.1 Registrations

There are 72 unregistered powered vessels with a combined debt for the 2025-2026
registration year of £59,689.72.

There is a higher than usual number of unregistered vessels from this time last year and it
is expected that this is likely that some owners associate their decision not to register with
the ongoing lock closures.
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4.2 Events

Generally, the standard of applications for events, Event Management Plans ‘EMPS’ and
risk assessments have improved. There has been an increase in voluntary self-referral by
event organisers to the relevant Safety Advisory Group.

Towpath and Bank management policy has now been approved and will be matched with
the current Events Policy and published once signed off by the Conservator Chair.

4.3 Vessels & Other matters

4.3.1 Vessel update

There have been several ongoing issues with Berky, our weed harvester vessel over the
past few months, which has been out of action for some time. The Conservancy have
received several complaints over the lack of weed cutting above Baits Bite Lock, which has
presented challenges to navigation.

Berky is now operating on weed cutting activities upstream of Baits Bite lock for the
following 3 weeks. However, the vessel is experiencing ongoing mechanical issues which
the contractors are to resolve problems as they arise, and all efforts are being made to
continue weed cutting. The Conver, after major repairs, in May is on weed cutting duties
downstream of Baits Bite Lock.

Binky, the river patrol boat, underwent a service recently and several issues were identified
that would cost (circa £15K) more than the value of the vessel to repair. Conservators are
considering their options in the meantime the contractors have offered to assist the RPO
when necessary.

4.3.2 Website update

The website has been refreshed with a new design. The objective is to offer more relevant
information on a simpler platform.

4.3.3 Open Day
It was agreed this would be cancelled due to the delays in the lock island project.

4.3.4 Localresilience forum update

Next meeting to be scheduled once the results of Jesus Lock survey has been released.

4.3.5 Towpath and Bank Management

As previously stated in section 4, the new Towpath and Bank Management Policy has been
agreed by the Conservators and will come into place on 1 September.

The Clerk had a meeting with the County Council Public Rights of Way (PROW) Officer in
June to review and discuss the lack of maintenance on the towpath. The Clerk reiterated
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the Permissive Path Agreement (PPA) and its obligations to maintain the towpath and
vegetation

The PROW officer was initially unaware of the PPA and its relevance to cyclical
maintenance. The County Council were informed that their recent cuts made were
inadequate and did not comply with the PPA. It was agreed that a further cut would take
place in July, limited to 1 metre. From January 2026 onward, a commitment was made by
the County Highways department that the full adherence to the PPA requirements will be
maintained.

5. Looking forward

5.1 Engagement of the Business Consultant

This remains ongoing and the delay is an increasing concern. The Conservancy are looking
into other methods of appointing a consultant as soon as possible. £25k match funding
has been secured and ring fenced to finance this position.

5.2 Proposed Cambridgeshire Unitary Authority

The government has requested councils in Cambridgeshire to restructure and submit their
draft proposals by March 2025. There is a campaign to reform the local government into a
new unitary authority.

An online survey PLEASE TAKE OUR SURVEY which individuals are encouraged to respond
to but as a direct response a meeting with the Combined Authority has been sought with
the Chair and CEO, a date and time has yet to be confirmed.

There are a number of considerations currently being looked at by the CEO and Chair
regarding how the creation of the unitary authority may provide some solutions to the
Conservancy concerns.
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https://linkprotect.cudasvc.com/url?a=https%3a%2f%2feastcambs.gov.uk%2fhave-your-say&c=E,1,W06nagE7AF8cmBtWOHIMXJXnDFO-vJjFR51GFgRssynXN15FszkSQtXt98K1-djD9Hx9Xets1G1-66anNxZi-71-Xwat1JrqRGf_lW6HvA,,&typo=1

